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CONSTRUCTION Q & A

Building retail hands-on

By Robert L. Roach
Journal Staff Reporter

JOPLIN, Mo. — Construction starts
may be down in some places, but the
streetscape is changing on the southeast

corner of North Main Street and
Highway 171.

Construction superintendent Chuck
Haake, Crossland Construction Co., and
his crew are transforming the old
Vatterott building into a strip-center.
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Construction Superintendent Chuck Haake and his crew are putting together a strip center for
Crossland Construction and John Starrett on the southeast corner of North Main Street and

Highway 171. Robert L. Roach/JB)

Change is something that Haake
enjoys — on the job and in his career. He
got satisfaction from earlier roles, but he
loves what he's doing now.

Joplin Business Journal: How long
have you been with Crossland?

Chuck Haake: I've been with them
three years.

JBJ: How's it going?

Haake: Things are going well. Before,
I was in business for myself, doing the
same thing, but mostly residential.

JBJ: What was the jump like?

Haake: No comparison. I love this,
because Crossland is a team of people.
It's a wealth of knowledge and resources
that I didn't have when I was in business
for myself.

It was up to me or a customer or some-
body else's opinion. Very seldom did I
have an architect or engineer to fall back
on for help, or a project manager that's
been doing it a while or even the
Crossland brothers.

JBJ: You can reach them?

Haake: Yeah, you can. If it comes
right down to it and I need help, they're
there to help me.

They set us out to build the thing for
them — that's what my team, my crew is
here to do. But I still have to have refer-
ences and guidance.

I didn't get that when I was in business
for myself. If I made a mistake, I ate it.

JBJ: What did you do before this?

Haake: I taught high school history
and coached football for eight years;
those were big rewards, little pay.

JBJ: So how did you get into construc-
tion?

Haake: My dad was a general contrac-
tor, so I've been around construction all
my life.

I'm meant to be in the field, I think,
because if I go two-hours behind a desk,
it drives me nuts. I was out there finish-
ing concrete earlier.

JBJ: Your crew said you might be
working somewhere on site. How long
have you been doing this all together?

See Haake Q & A on page 19
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Haake from page 4

Haake: I was on my own for five years
before that and then my entire life.

JBJ: When did you teach?

Haake: For eight years after I got out
of college.

JBJ: You've been out a day or two.

Haake: I've been out a day or two: I
turn 42 in May.

JBJ: No way, you look like a young
buck.

Haake: I feel like a young buck.

JBJ: My mom's mom was the same
way. She said "I'm trapped inside this 72-
year-old body, but I feel like I'm 17."
Now 40-years later, I'm starting to
understand.

Haake: It's all mental. I see guys
younger than me dragging all the time:
tired, out of shape. They pour a little
slab of concrete and, man, that's it for
them.

JBJ: What trades do you like to do?

Haake: I love to weld. I did that steel
framework over the entryway.

I love to do it all. T love the challenge —
where there's something out there that I've
never done before and I just gotta do it.

JBJ: You work hard.

Haake: I work out four days a week. I
work out and then I pour concrete that
day or do whatever.

JBJ: Seems like if you don't work-out,
then you become more tired.

Haake: Yeah. Just like sitting behind a
desk can make you tired.

You know, my wife takes care of our
kids and she goes to school — and she's
tired. So, she works out a couple days a
week and she feels better.

Current project

JBJ: What are you building here?

Haake: This is a strip mall.

JBJ: Who owns it?

Haake: Crossland. We are in partner-
ship with John Starrett. They formed a
partnership to redo the whole corner at
some point in time.

We're adding 9,000-square-feet after
tearing down Contractors' Equipment —
we already own the land. They're mov-
ing into the south side of this building,
5,000 square feet plus a storage room to
give them enough room to be the anchor
tenant.

JBJ: What about the gas station? You
get into environmental issues there.

Haake: Yeah, we're not messing with
that.

JBJ: How big will it be?

Haake: After we add to the north,
we'll have a little bit over 24,000-square-
feet.

JBJ: What size tenants?

Haake: I think build-to-suit tenants.
I've seen people looking at 6,000-square-
feet, 3,000-square-feet, 3,500-square-
feet. There've been about a half-dozen
that I know of in the last month, with
realtors.

The spaces are divided up in the exist-
ing building into five or six spaces, or
you could do three spaces if you kept the
middle section as one unit.

‘When the architect drew it, he left all
of the old little offices from Vatterott in
the back. But we tore them out, they're
gone, it's gutted.

There were probably 25 little-bitty tiny
offices across the back. And we said, if
you're going to advertise this for tenant
space, we need to let them build what
they want.

JBJ: So it's more of a pure spec-retail
building. About every strip center in
Joplin has vacancies. Is this area over-
built?

Haake: I think everyone in town has
an empty one because they spent too
much money building it.

JBJ: Can you do it at a better price?

Haake: Yeah — because we own the
project, we own the building and we
own the construction company. We're
the general contractor, we're the owner.

JBJ: So, you're getting it at wholesale,
but you're taking the risk too. Does
Crossland know how to develop retail?

Haake: Can Crossland do it right? We
can do it right; we can do it at a fair
price. And we're building to suit.

You're not putting the space in and
saying this is what you get for what
you're paying for. If you divided this
central portion into three or four spaces,
you're limiting your potential customer
base.

JBJ: When are you going to be done?

Haake: We're looking at the middle of
June, about the seventeenth, eighteenth
— somewhere in there. We are three
weeks ahead right now.

JBJ: And you're buttoned up, so it will
be pretty hard for the weather to slow
you down now.

Haake: That's right; that's what we're
hoping.

For more information, go to:
www.crosslandconstruction.com

Project information:

Owner: John Starrett, (owner of Simpson Oil Co., and various Snak Atak convenience stores)

Developer: Crossland Construction Company Inc., Columbus, Kan.

General contractor: Crossland Construction Co.

Construction project manager: Patrick Crossland, Crossland Construction Co.

Construction superintendent: Chuck Haake, Crossland Construction Co.
Architect: Core Architects, Rogers, Ark.

Structural Engineer: Tatum, Smith Engineers, Inc., Rogers, Ark.

Civil Engineers: CJW Transportation Consultants, Springfield, Mo.

Construction financing: Grace Southern Bank, Springfield, Mo.

Capital funding: Crossland Construction Co.
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